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P.G.DIPLOMA IN BUSINESS MANAGEMENT
a) PROGRAMME MISSION AND OBJECTIVES

Business Studies have fascinated humans for two reasons, namely generating interest and
augmenting essentials of running a firm effectively. That is why their study is enchanting and
glorifying. The primary objective of this programme is to provide ample exposure to subjects
from the fields of business legacy and accountancy, equip the Students for entry level jobs in
industry and contribute to the economic development of the country.

b) RELEVANCE OF THE PROGRAMME WITH HEI’S MISSION AND GOALS:
The Alagappa University is functioning with following Vision and Mission:

Mission: Achieving Excellence in all spheres of Education, with particular emphasis on

‘PEARL”- Pedagogy, Extension, Administration, Research and Learning

Vision: Affording High Quality Higher Education to the learners so that they are transformed
into intellectually competent human resources that will help in the uplift of the nation to
Educational, Social, Technological, Environmental and Economic Magnificence.

Therefore, the introduction of P.G.DIPLOMA IN BUSINESS MANAGEMENT programme in
the Directorate of Distance Education will contribute substantially in fulfilling the mission of
Alagappa University. Such a higher education in subject with appropriate Practical Exposer will
enrich the human resources for the uplift of the Nation to Educational, Social, Technological,

Environmental and Economic Magnificence (ESTEEM).

c) NATURE OF PROSPECTIVE TARGET GROUP OF LEARNERS

e Working Professionals
e Entrepreneurs

e Service Personnel

e Academic Faculty

e Government Officials

e Researchers

e Home makers

e Unemployed Graduates



d) APPROPRIATENESS OF PROGRAMME

To Attain Leadership in spearheading qualitative and responsible academic programs relevant to
the society through cost effective off-campus distance mode of education. knowledge and
understanding, skills, qualities and other attributes in the following areas:

e The fundamental concepts of Management

e The higher-level taxonomy and diversity of Business Studies.

e How principles of Business can be applied to problems

e Intern ship training in Industry

e Undertake Inter tasks and techniques.

e Inter-disciplinary knowledge like statistics, Mathematics, Computer and E-Banking.
e Using the SPSS package for the analysis of data

e Italso improves the Intellectual skills of the students.

¢ In nutshell, these skills will improve the performance of the students’ parameters.



E) INSTRUCTIONAL DESIGN
P.G.DIPLOMA IN BUSINESS MANAGEMENT

Course Title CIA | ESE TOT C
Code Max. | Max. | Max.
I Semester
40511 Management principles and practices 25 75 100 4
40512 Human Resource Management 25 75 100 4
40513 Managerial Economics 25 75 100 4
40514 Production and Operations Management 25 75 100 4
Total | 100 300 400 16
Il Semester
40521 Financial Management 25 75 100 4
40522 Marketing Management 25 75 100 4
40523 Entrepreneurship 25 75 100 4
40524 Management Information System 25 75 100 4
Total | 100 300 400 16
Grand Total 200 600 800 32
Course Code Legend:
4 0 5 Y 4

405- PGD Business Management Programme
Y -Semester Number
Z- Course Number in the Semester

CIA: Continuous Internal Assessment, ESE: End Semester Examination, TOT: Total,
C: Credit Points, Max.: Maximum

No. of Credits per Course (Theory) - 4 | Total No. of Credits per Semester- 16

Total Credits for the Programme- 16 X 2 = 32




Objectives:

40511 - MANAGEMENT PRINCIPLES AND PRACTICES

e To introduce the basic concepts of Management functions and principles
e To learn the scientific decision making and modern trend in the management process
e To understand the contemporary practices and issues in management

BLOCK I: BASIC CONCEPTS OF MANAGEMENT

UNIT 1

UNIT 2

UNIT 3

UNIT 4

Management: Definition — Nature, Scope and Functions — Evolution of
Management — Management thought in modern trend — Patterns of the
management analysis — Management Vs. Administration - Management and
Society: The external Environment, Social Responsibility and Ethics.

Management Science and Theories : Contributions of FW Taylor, Henri Fayol,
Elton Mayo, Roethilisberger, H.A.Simon and P.F Drucker - Universality of
Management - Relevance of management to different types of organization.

Planning: Nature and Purpose — Principles and planning premises — Components
of planning as Vision, Mission, Objectives, Managing By Objective (MBO)
Strategies, Types and Policies -Planning and Decision Making: Planning process.

Decision making: Meanings and Types — Decision-making Process under
Conditions of Certainty and Uncertainty — Rational Decision Making Strategies,
Procedures, Methods, Rules, Projects and Budgets.

BLOCK II: RECRUITMENT AND SELECTION

UNIT 5

UNIT 6

UNIT 7

UNIT 8

Organizing: Nature, Importance, Principles, purpose and Scope - Organizing
functions of management — Classifications of organization — Principles and
theories of organization — Effective Organizing — Organizational Culture and
Global Organizing.

Organizational Structure — Departmentalization — Span of control — Line and staff
functions — Formal and Informal Groups in Organizations - Authority and
responsibility - Centralization and decentralization — Delegation of authority —
Committees — Informal organization.

Staffing: General Principles of Staffing- Importance, techniques, Staff authority
and Empowerment in the organization — Selection and Recruitment - Orientation -
Career Development - Career stages — Training — Performance Appraisal.

Creativity and Innovation — Motivation - Meaning — Importance — Human factors
of Motivation — Motivation Theories: Maslow, Herzberg, Mc Gregor (X&Y),



Ouchi (Z) ,Vroom, Porter-Lawler, McClelland and Adam — Physiological and
psychological aspects of motivation .

BLOCK I1l: FUNCTIONS OF MANAGEMENT

UNIT 9

UNIT 10

UNIT 11

Directing : Meaning, Purpose, and Scope in the organization — Leadership:
Meaning, Leadership styles, Leadership theories: Trait, Contingency, Situation,
Path-Goal, Tactical, Transactional, Transformational and Grid. Leaders: Type,
Nature, Significance and Functions, Barriers, Politics and Ethics. Leader Vs.
Manager.

Communications: Meaning — Types — Process — Communication in the decision
making — Global Leading - Effective communication in the levels of management.
— Uses of Communication to Planning, Organizing, coordinating and controlling.

Co-ordination: Concept; Meaning, Characteristics, Importance in the organization,
Co-ordination process and principles - Techniques of Effective co-ordination in
the organization - Understanding and managing the group process.

BLOCK IV: BUSINESS ETHICS WITH NEW PERSPECTIVES IN MANAGEMENT

UNIT 12

UNIT 13

Business ethics: Relevance of values in Management; Holistic approach for
managers indecision-making; Ethical Management: Role of organizational culture
in ethics — Ethics Committee in the organization.

Controlling: Objectives and Process of control Devices of control — Integrated
control — Special control techniques- Contemporary - Perspectives in Device of
Controls

UNIT 14 New Perspectives in Management - Strategic alliances — Core competence —
Business process reengineering — Total quality management — Six Sigma-
Benchmarking- Balanced Score-card.

REFERENCES
1. Stoner, et-al, Management, Prentice Hall, 1989.
2. Koontz and O’Donnell, Management: A Systems Approach, McGraw Hill, 1990
3. Weihrich and Koontz,Management: A Global Perspective, McGraw Hill, 1988
4. Peter F. Drucker, Management, 2008.
5. Gene Burton and Manab Thakur, Management Today: Principles and Practice, Tata

McGraw Hill.



6. Ricky W. Griffin, Management, South-WesternCollege Publications, 2010
7. Stephen P. Robbins and Mary Coulter, Management, 9th Edition, 2006.
8. Kaplan and Norton, The Strategy-Focused Organization: How Balanced Scorecard

Companies Thrive in the New Business Environment, HBP, 2000.

Objective:

40512 - HUMAN RESOURCE MANAGEMENT

e To understand the concepts and methods and techniques of Human Resource Management
e To know the Human resource management theories and real time practices
e To identify the contemporary issues in human resource management

BLOCK I: BASICS OF HUMAN RESOURCE MANAGEMENT

UNIT 1:

UNIT 2

UNIT 3

UNIT 4

Introduction to Human Resource Management: Concept, Definition, Objectives,
Nature and Scope of HRM - Functions of HRM — Evolution of human resource
management - Role and structure of Human Resource Function in organizations-
Challenges in Human Resource Management

Human Resource Management Approaches: Phases of human resource
Management- The importance of the human factor — Competitive challenges of
HRM — HRM Models — Roles and responsibilities of HR department.

Human Resource Planning: Personnel Policy - Characteristics - Role of human
resource manager — Human resource policies — Need, Scope and Process — Job
analysis — Job description — Job specification- Succession Planning.

Recruitment and Selection Process: Employment planning and fore casting
Sources of recruitment- internal Vs. External; Domestic Vs. Global sources-
Selection process Building employee commitment : Promotion from within -
Sources, Developing and Using application forms — IT and recruiting on the
internet.

BLOCK Il: RECRUITMENT & SELECTION

UNIT 5

UNIT 6

Employee Testing & selection : Selection process, basic testing concepts, types of
test, work samples & simulation, selection techniques, interview, common
interviewing mistakes, Designing & conducting the effective interview, small
business applications, computer aided interview.

Training and Development: Orientation & Training: Orienting the employees,
the training process, need analysis, Training techniques, special purpose training,



UNIT 7

UNIT 8

Training via the internet. - Need Assessment - Training methods for
Operatives and Supervisors

Executive Development: Need and Programs - Computer applications in human
resource management — Human resource accounting and audit. On-the - job and
off-the-job Development techniques using HR to build a responsive organization

Employee Compensation : Wages and Salary Administration — Bonus -
Incentives — Fringe Benefits —Flexi systems - and Employee Benefits, Health and
Social Security Measures,

BLOCK Ill: EMPLOYEES APPRAISALS

UNIT 9

UNIT 10

UNIT 11

Employee Retention: Need and Problems of Employees — various retention
methods— Implication of job change. The control process — Importance — Methods
— Employment retention strategies for production and services industry

Appraising and Improving Performance: Performance Appraisal Programs,
Processes and Methods, Job Evaluation, Managing Compensation, Incentives
Performance appraisal: Methods - Problem and solutions - MBO approach - The
appraisal interviews - Performance appraisal in practice.

Managing careers: Career planning and development - Managing promotions and
transfers - Sweat Equity- Job evaluation systems — Promotion — Demotions —
Transfers- Labour Attrition: Causes and Consequences

BLOCK IV: APPRAISAL AND TRAIL UNION

UNIT 12

UNIT 13

UNIT 14

Employee Welfare, Separation: Welfare and safety — Accident prevention —
Employee Grievances and their Redressal — Industrial Relations - Statutory
benefits - non-statutory (voluntary) benefits — Insurance benefits - retirement
benefits and other welfare measures to build employee commitment

Industrial relations and collective bargaining: Trade unions — Collective
bargaining - future of trade unionism - Discipline administration - grievances
handling - managing dismissals and workers Participation in Management-
Separation: Need and Methods.

Human Resource Information System- Personnel Records/ Reports- e-Record on
Employees — Personnel research and personnel audit — Objectives — Scope and
importance.



REFERENCES

1. Mathis and Jackson, Human Resource Management,South-WesternCollege, 2004.

2.Nkomo, Fottler and McAfee, Human Resource Management, South-WesternCollege, 2007.

3.R. Wayne Mondy, Human Resource Management,Prentice Hall, 2011.

4.Venkataraman& Srivastava, Personnel Management & Human Resources

5. ArunMonappa, Industrial Relations

6. Yodder&Standohar, Personnel Management & Industrial Relations

7.Edwin B. Flippo, Personnel Management , McGraw-Hill, 1984

8.Pigors and Myers, Personnel Administration

9.R.S. Dwivedi, Manpower Management

10. Lynton &Pareek, Training and Development, Vistaar Publications, 1990.

Objectives:

40513 - MANAGERIAL ECONOMICS

To understand the economic principles and its applications in business
To develop economics based analytic skills for business
To make the learners to strong in economical approach

BLOCK I: BASICS OF MANGERIAL ECONOMICS

UNIT 1

UNIT 2

UNIT 3

UNIT 4

Economics: Introduction — Meaning, nature and scope of Managerial Economics —
General Foundations of managerial Economics — Economic Approach — Working
of Economic system - Circular flow activities - Economics & Business Decisions
- Relationship between Economic theory and Managerial Economics.

Business Decisions: Role of managerial Economics in Decision making —
Decision making under Risk and Uncertainty - Concepts of Opportunity cost, -
Production possibility curve — Incremental Concepts - Cardinal and Ordinal
approaches to consumer Behaviour Time Value of Money —

Consumer Behaviour: Marginalism — Equilibrium and Equi-marginalism and their
role in business decision making. — Equi-Marginal principles — Utility analysis —
Total and Marginal Utility — Law of diminishing marginal utility — Marshallian
approach and Indifference curve analysis.

Demand analysis: Meaning, Functions - Determinants of demand-Law of Demand
— Demand Estimation and Forecasting - Applications of demand in analysis -
Elasticity of Demand: Types, Measures and Role in Business Decisions.



BLOCK Il: DEMAND AND SUPPLY MANGEMENT

UNIT 5

UNIT 6

UNIT 7

UNIT 8

Supply Analysis: Determinants of supply- Elasticity of Supply- Measures and
Significance - Derivations of market demand — Demand Estimation and Fore
casting- Demand and Supply equilibrium — Giffen Paradox

Production Functions: Managerial uses of production function - Cobb-Douglas
and other production functions - Isoquants — Short run and long run production
function — Theory of production — Empirical estimations of production functions.

Forms of Markets: Meaning and Characteristics - Market Equilibrium: Practical
Importance, Market Equilibrium and Changes in Market Equilibrium. Pricing
Functions: Market Structures - Pricing and output decisions under different
competitive conditions: Monopoly Monopolistic completion and Oligopoly

Strategic Behaviour of the firms and Game Theory - Nash Equilibrium:
Implications — Prisoner’s Dilemma: Types of strategy — Price and Non price
competition — Relation to the firm behaviour.

BLOCK I1l: COST AND BREAK FROM POINTS

UNIT 9

UNIT 10

UNIT 11

Cost and Return: Cost function and cost output relationship — Economics and
Diseconomies of scale - Cost control and cost reduction- Cost Behaviour and
Business Decision- Relevant costs for decision-making- Traditional and Modern
theory of Cost.

New Product Penetrative Decision and Skimming the cream Pricing- Government
control over pricing - Concept of Profit- Types and Theories of Profit by Knight
(Uncertainty), Schumpeter (Innovation), Clark (Dynamic) and Hawley (Risk) -
Profit maximization — Cost volume profit analysis — Risk and Return
Relationship.

Profit and Investment Analysis: Meaning — Measurement of profit — Theories of
Pricing- Profit planning and forecasting- Profit and Wealth maximization — Cost
volume profit analysis — Investment analysis and Evaluation: IRR, NPV and APV
techniques.

BLOCK IV: MACRO ECONOMICS AND REGULATIONS

UNIT 12

UNIT 13

Macro-economic Factors: Nature, Importance ; Economic Growth and
Development - Business cycle — Phases and Business Decision- Inflation - Factors
causing Inflation and Deflation - Control measures — Balance of payment Trend
and its implications in managerial decision.

National Income: Introduction Meaning — Theories — Methods of Measurement -
Sectoral and Population distributions — Per capita Income: Definition —

10



Calculations — Uses — Limitations — GDP — GNP - Recent developments in Indian
Economy.

UNIT 14 Economic Regulations of Business: Introduction — Antitrust theory and

Regulations — The structure — Conduct — Performance paradigm — Concentration:
Overview — Measuring concentration — Regulation of Externalities.

REFERENCES

1.

7.
8.
9.

Dominick Salvatore, Managerial Economics in a Global Economy,OxfordUniversity Press,
2011.

Ivan Png and Dale Lehman, Managerial Economics, Wiley-Blackwell, 2007.

. Truett Lila J., Truett, Dale B. and Truett J. Lila (2006), Managerial Economics: Analysis

Problems, Cases, 8th Editon, John Wiley & Sons.

. Atmanand (2008), Managerial Economics, 2nd Edition, Excel Books.
. Christopher R Thomas & S Charles Maurice (2008), Managerial Economics, 9th edition,

McGraw Hill Co.

. Petersen, H. C., Cris, L W and Jain, S.K. (2008), Managerial Economics, 1st edition

Pearson
Gupta G S, Managerial Economics, Tata McGraw-Hill.
Varshney and Maheswari, Managerial Economics, Sultan Chand and Sons.

Mehta P L, Managerial Economics, Sultan Chand and Sons.

10. Joel Dean, Managerial Economics, Prentice-Hall.
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40514 - PRODUCTION AND OPERATIONS MANAGEMENT
Objective:

e To know the basic concept and function of Production and Operation
Management
e To understand the Production process and planning

BLOCK I: BASICS OF PRODUCTION AND OPERATIONS MANGEMENT

UNIT 1 Introduction to Production and Operation functions: Functions of Production
Management
UNIT 2 Relationship between production and other functions —Types of Production or

Manufacturing systems- Job and Mass production- industrial engineering-
Manufacturing engineering- operations research

12


http://en.wikipedia.org/wiki/Mass_production
http://en.wikipedia.org/wiki/Industrial_engineering
http://en.wikipedia.org/wiki/Manufacturing_engineering
http://en.wikipedia.org/wiki/Operations_research

UNIT 3 Toyota Production System- principles — Models - CAD and CAM- Automation
in Production.- Functions and significance

UNIT 4 Capacity and Facility Planning: Importance of capacity planning- Capacity
measurement — Capacity Requirement Planning (CRP) process for manufacturing
and service industry

BLOCK II: FACILITY PLANNING AND SELECTION

UNIT 5 Facility Planning — Location of facilities — Location flexibility — Facility design
process and techniques — Location break even analysis.

UNIT 6 Production Process Planning: Characteristic of production process systems — steps
for production process.

UNIT 7 Process selection with PLC phases- Process simulation tools- Work Study —
Significance — Methods, evolution of normal/ standard time — Job design and
rating.

UNIT 8 Plant Layout: meaning — characters — Importance and function — Objectives —

Work Flow patterns - Plant location techniques-types.
BLOCK I11: MRP AND LAYOUT DESIGN

UNIT 9 Factors for good layout design — REL (Relationship) Chart — Assembly line
balancing- Production Planning Control Functions — Planning phase- Action
phase- Control phase

UNIT 10 Mixed model line balancing- Aggregate production planning — Plant design
optimization-Forecasting methods.

UNIT 11 Material requirement planning (MRP) and control: MRP concept and process —
Scope and Functions

BLOCK IV: STATISTICAL QUALITY CONTROL AND MANAGEMENT

UNIT 12 Inventory control systems and techniques — JIT and Lean manufacturing-
Embedded JIT and MRP - Network techniques.

UNIT 13 Quality Management: Preventive Vs Breakdown maintenance for Quality —
Techniques for measuring quality

13


http://en.wikipedia.org/wiki/Toyota_Production_System
http://en.wikipedia.org/wiki/Lean_manufacturing

UNIT 14 Statistical Quality Control: Control charts and Acceptance sampling

procedures —Total Quality Management- 6 Sigma approach and Zero
Defect Manufacturing.

REFERENCES

© N o g B~ D

Mikell P. Groover, Automation, Production Systems, and Computer-Integrated
Manufacturing, Pearson, 2007.

Amitabh Raturi, Production and Inventory Management,SouthWesternCollege, 2008.

Adam Jr. Ebert, Production and Operations Management, PHI Publication, 1992.
Muhlemann, Okland and Lockyer, Production and Operation Management, Macmillan.
Buffa E.S, Modern Production and Operation Management, TMH Publications.

Monks, Joseph G, Operations Management, Schaum’s Outlines

Chary S.N, Production and Operations Management, TMH Publications, 2010.

Khanne O.P, Industrial Engineering.

40521 - FINANCIAL MANAGEMENT

Obijectives:

e To help the students to know the basic concepts of financial management
e To understand capital structure, dividend policy and working capital management.
e To learn the various concepts of financial management along with applications

BLOCK I: BASICS OF FINANCIAL MANAGEMENT

UNIT 1  Introduction: Financial management: objectives - Concept, nature, evaluation and
significance — Finance Functions: Managerial and operative — Role of Financial
management in the organization — Indian Financial system.

UNIT 2  Financial System: Legal and Regulatory frame work — Financial Functions:

Meaning and scope — Finance and Tax Management Nexus- Tax Avoidance and
Tax evasion- Tax incentive and business decisions.

14



UNIT 3

UNIT 4

Investment Function: Meaning and scope - Time value of Money concepts and
applications —Risk return relationship - Dividend function — Risk return trade off —
Management planning- Global management environment

Long-term Capital Resources: Equity and debt sources — Equity share, preference
shares — types of preference share - debentures — types - sources of long-term
capital.

BLOCK II: CAPITAL STRUCTURE

UNIT 5

UNIT 6

UNIT 7

UNIT 8

Capital Issues: Meaning, Nature, Purpose — Roles and Guidelines of SEBI in
capital issues- Bridge finance, loan syndication, Book building — Borrowings from
the term lending institutions and International capital market- Tax considerations
in financing decision areas.

Cost of Capital : Concept of cost of capital- Cost of debt, equity, preference share
capital, retaining earning - Weighted average cost: EBIT —EPS Analysis- Tax,
Capital structure and Value nexus - Computation of overall cost of capital — Tax
and cost of capital.

Capital structure: Determinates - Concept and Types- Optimum capital structure —
Theories of capital structure — Net income and net operative income approach —
M.M. Approach — Traditional theory — Their assumptions — Significance and
limitations — Management leverage operating leverage — Combined leverage.

Capital budgeting: Meaning, Nature and Types of Capital Investment- Methods of
appraisal under certainty conditions: PBP, ARR, IRR and NPV techniques - Basic
and International capital budgeting.

BLOCK Ill: SOURCES OF FINANCE

UNIT 9

UNIT 10

UNIT 11

Uncertainty and Risk models: Simulation Analysis- Sensitivity analysis- Decision
tree analysis- Certainty equivalent and risk-adjusted return measures- Tax
considerations in Investment Decisions Cost of capital and Investment Decisions.
Working Capital Management: Definitions and Objectives - Concept and types —
Determinants — Financing approaches — Conservative approaches - Sources of
working capital finance Factors affecting working capital requirements- Working
capital financing by commercial banks — Types of assistance

Inventories and receivables Management under conditions of certainty and
uncertainty — Operating cycle — Planning of funds through the management of
assets — Various techniques used.

BLOCK IV: WORKINGCAPITAL AND DIVIDEND POLICY

UNIT 12

Cash and liquidity management: Credit Management and evaluation alternative
credit variables Methods and Functions- Tax considerations in Remittances and
Purchases.

15



UNIT 13 Dividend Theories: Valuation under Gordon and Walter theories — Dividend
irrelevance under M.M. Theory — Assumptions — Limitations - Implications and
contributions of theories in financial decision making process.

UNIT 14 Dividend Policy: Types — Share valuation practices — Factors affecting dividend
decision — Tax considerations in dividend decision when tax is levied at the hands
of companies and recipients.

REFERENCES
1. Brigham and Ehrhardt, Financial Management: Theory & Practice, Thomson ONE, 2010
2. Brigham and Houston, Fundamentals of Financial Management, Thomson ONE, 2009.
3. Van Horne: Fundamentals of Financial Management, Prentice Hall, 2008
4. Jeff Madura, International Financial Management,South-WesternCollege Pub., 2010
5. Prasanna Chandra, Financial Management, McGraw Hill, 2008.
6. Khan and Jain, Financial Management ,Tata McGrawHill,2009
7. Pandey | M, Financial Management, Vikas Publishers,2009
8. Sheeba Kapil(2010), Financial Management, Pearson Education.
9. B J Camsey, Engene F.Brigham, “Introduction to Financial Management”, The Gryden Press

40522 - MARKETING MANAGEMENT
Obijectives:
e To help the learners understand markets, consumers and marketing principles.
e To understand the buyer behaviour and influencing factors
e To learn marketing plan, pricing, promotion and distribution in global context

BLOCK I: BASICS OF MARKETING MANAGEMENT

UNIT 1 Introduction to Marketing: Meaning and Scope of Marketing; Marketing
Philosophies; Marketing Management Process-an overview; Modern Marketing
Concept: Social marketing concept — Approaches to the study of marketing.

UNIT 2  Marketing segmentation: Meaning — Bases for segmentation, benefits — Systems

approach - Four Ps of Product and Seven Ps Service marketing mix and
Extensions- Targeting and Positioning - meaning and importance.

16



UNIT 3

UNIT 4

Marketing Environment: Internal and External and Demographic factors —
Adopting marketing to new liberalized and globalized economy — Digitalization —
Customization and E business settings.

Consumer Behaviour : Meaning and importance — Consumer buying process —
Determinants and Theories of consumer behaviour — Psychological, sociological
determinants — Theories and their relevance to marketing-

BLOCK Il: MARKETING RESEARCH AND PROCESS

UNIT 5

UNIT 6

UNIT 7

UNIT 8

Marketing Research: Procedure. Meaning — Objectives — Process- Demand
Forecasting- Marketing Information System - Strategic marketing plan and
organization — Changing marketing practices.

Product Mix Management: Product planning and development — Meaning and
process — Test marketing — Product failures — Product line management: Practices
— Implications and Strategies for current market condition.

Product life cycles: Meaning and Stages — Strategies — Managing PLC- Product-
Market Integration: Strategies — Product positioning — Diversification — Product
line simplification — Planned obsolescence — Branding Policies and Strategies —
Packing.

Price Mix Management: Pricing and pricing policies — Objectives — Procedures —
Bases for and Methods of price fixing. Cases for Free Pricing, Administered and
Regulated pricing — Pricing and product life cycle

BLOCK I11: DISTRIBUTION MIX

UNIT 9

UNIT 10

UNIT 11

Physical Distribution Mix: Types of physical Distribution - Importance of
Physical Distribution- Distribution channel policy — Logistics Decisions —
Methods — Strategic alliance for Logistic cost reduction.

Marketing Channel system: Marketing channel decisions: Choice considerations—
Managing Conflict and Cooperation in channels — Middlemen functions- Modern
Trends in Retailing- Malls and Online.

Promotional Mix: Personal selling Vs. impersonal selling — Personal selling —
Process — Steps in selling — Management of sales force — Recruitment and
selection — Training — Compensation plans — Evaluation of performance

BLOCK IV: ADVERTISING AND COMPETITOR ANALYSIS

UNIT 12

Integrated marketing communication Process: Advertising and sales promotion —
Online Sales promotional activities — Public relationships — Direct marketing:
Meaning, Nature, Growth and Channels.

17



UNIT 13  Advertising: Importance — Objectives — Media planning and selection — Factors
influencing selection — Advertisement copy — Layout — Evaluation of advertising
— Advertising budget — Sales promotion — Methods and practices.

UNIT 14 Competitor analyses: ldentifying and analyzing the competitors — Types of
Competitors — Competitive strategies framing for leaders, challengers, followers
and nichers. Customer relationship marketing: Customer data base, Data ware
housing and data mining

REFERENCES

. Etzel, Walker and Stanton, Fundamentals of Marketing, McGraw Hill, 2004

. Philip Kotler & Gary Armstrong, Principles of Marketing, Prentice Hall, 2010.
. Jerome Mccarthy, Basic Marketing, Richard D. Irwin.

. Cundiff, Still &Govani, Fundamentals of Modern Marketing, Prentice Hall.

1

2

3

4

5. Memoria & Joshi, Fundamental of Marketing.

6. Paul Peter and James Donnelly Jr, Marketing Management, McGraw-Hill, 2010.
7. William O. Bearden, Marketing: Principles & Perspectives, McGraw-Hill, 2006.
8. William Arens, et al, Contemporary Advertising, McGraw-Hill, 2008.

9

. Perreault and McGarthy - Basic Marketing - Tata McGraw Hill, 2002\

10. Michael J Etzel, Bruce J Walker, William J Stanton and Ajay Pandit, Marketing concepts
and cases - TMH 13th Edition, New Delhi, 2007.

40523 ENTREPRENEURSHIP
Objective:
e To stimulate the learners to the concept of entrepreneurship
e To imbibe the knowledge to the students on entrepreneurial
culture, training and special programs.

BLOCK I: BASICS OF ENTREPRENEURSHIP

18



UNIT 1

UNIT 2

UNIT 3

UNIT 4

Introduction to  Entrepreneurship: Meaning and concept of
entrepreneurship, the history of entrepreneurship development, role of
entrepreneurship in economic development, agencies in entrepreneurship
management and future of entrepreneurship

The Entrepreneur: Meaning of entrepreneur, the skills required to be an
entrepreneur, the entrepreneurial decision process, and role models,
mentors and support system.

Business Opportunity Identification: Business ideas, methods of
generating ideas, and opportunity recognition

Preparing a Business Plan: Meaning and significance of a business plan,
components of a business plan, and feasibility study

BLOCK II: FINANCING AND LAUNCHING OF NEW VENTURE

UNIT 5

UNIT 6

UNIT 7

UNIT 8

Financing the New Venture: Importance of new venture financing, types
of ownership securities, venture capital, types of debt securities,
determining ideal debt-equity mix, and financial institutions and banks

Launching the New Venture: Choosing the legal form of new venture,
protection of intellectual property, and marketing the new venture

Managing Growth in New Venture: Characteristics of high growth new
ventures, strategies for growth, and building the new venture capital

Business ideas — project identifications and formulations —classifications -

Project feasibility study — projects appraisal methods- product designs network

analysis — financial analysis.

BLOCK II:INSTITUTIONAL DEVELOPMENTS OF ENTREPRENEURS

UNIT 9

UNIT 10

UNIT 11

Financing Entrepreneur — Institutional finance to Entrepreneurs — role of IDBI —
IFCI-ICICI-IRCI-SIDBI-LIC-SFC-TIIC-Commercial banks in financial role.

Promoting Enterprise —SSI-Role and growth of SSI — Regulation governing SSI-

incentives and concessions - sickness and causes and remedial.

Institutional developments of Entrepreneurs- role of DIC —SISI —SIDCO- NSIC-
NAYE-KVIC-TCDS-ITCOT and Entrepreneurial guidance bureau - Incentives
and subsidies to Entrepreneurs problems and prospectus EDP-for developing

women and rural Entrepreneurs- Entrepreneurial motivation.
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BLOCK IV: ENTREPRENEURIAL CULTURE

UNIT 12 Harvesting Rewards: EXit strategies for entrepreneurs, bankruptcy, and
succession and harvesting strategy

UNIT 13 Programmes for Developing Entrepreneurship : Entrepreneurship
development programmes — Seed Capital assistance — Capital subsidy -
Backward area development schemes — Sales tax concessions — Energy
concessions — Recent trends.

UNIT 14 Entrepreneurial Culture - Entrepreneurial Society -
Intrapreneurship.Meaning- Importance — Implication — Need-Types-
Scope, Features Management of change-Special Programmes of
assistance to Entrepreneurship

REFERENCES :

1. Peter F. Drucker, Innovation are Entrepreneurship.

2. Saravanavel,EntrepreneurshipDevelopment.

3. Gupta and Srinivasan, Entrepreneurship Development.

4. N.P. Singh, Entrepreneurship Development N.P. Singh.

5. B.C. Tandon,Environment and Entrepreneurship.

Srivastava, A Practical Guide to Industrial Entrepreneurs.
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Objectives:

40524 - MANAGEMENT INFORMATION SYSTEM

e To learn the principles of Management Information System for organizations
e To understand the uses , function of application MIS in organization
e To analyze the scope of MIS for business organizations

BLOCK I: BASICS OF MANAGEMENT INFORMATION SYSTEM

UNIT 1

UNIT 2

UNIT 3

UNIT 4

Foundations of Information System: Information system: Meaning, Role —
System concepts — Organization as a system — Components of Information system
— Various activities of IS and Types of IS

Information System: Concepts of Information System and Management
information systems design and development-Implementation testing and
conversion- Evolution and element of MIS

MIS : Definition — Characteristics and basic requirements of MIS — Structure of
MIS- Approaches to MIS development- Computerized MIS- Pre-requisites of an
effective MIS- Limitations of MIS.

MIS and Decision support System (DSS): MIS Vs. data processing — MIS and
decision support system — MIS and information resource management — DSS and
Al — Overview of Al - DSS models and software.

BLOCK Il: COMMUNICATION USAGE OF MIS

UNIT 5

UNIT 6

UNIT 7

UNIT 8

MIS and Operations Research- Executive information and Decision support
systems — Artificial intelligence and expert system — Merits and De Merits —
Pitfalls in MIS.

MIS in Indian organizations — Recent developments in information technology -
Installation of Management Information & Control System in Indian organization

Computers and Communication: Information technology and Global integration —
On-line information services — Electronic bulletin board systems — The internet,
electronic mail, interactive video

Communication Channels: Advantages disadvantages — Communication networks
— Local area networks — Wide area networks — Video conferencing- Relevance to
MIS- Usage in Business process.

BLOCK I11: MIS FUNCTIONS AND FEATURES
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UNIT 9

UNIT 10

UNIT 11

Functional Information systems: MIS for Research Production - MIS for
Marketing - MIS for Personnel - MIS for Finance - MIS for Inventory- MIS for
Logistics- MIS for Product Development- MIS for Market Development.

Client/ Server Computing: Communication servers — Digital networks —
Electronic data interchange and its applications - Enterprise resource planning
systems (ERP Systems) — Inter-organizational information systems — Value added
networks — Networking.

Electronic Commerce and Internet: E-Commerce bases — E-Commerce and
Internet — M-Commerce- Electronic Data Inter-change (EDI) - Applications of
internet and website management - Types of Social Media - uses of social media
in business organization

BLOCK IV: COMPUTER SYSTEMS AND ETHICAL CHALLENGES OF MIS

UNIT 12

UNIT 13

UNIT 14

Computer System and Resources: Computers systems: Types and Types of
computer system processing - Secondary storage media and devices — Input and
output devices — Hardware standards — Other acquisition issues.

Managing Information Technology: Managing Information Resources and
technologies — IS architecture and management - Centralized, Decentralized
and Distributed - EDI, Supply chain management & Global Information
technology Management.

Security and Ethical Challenges: IS controls - facility control and procedural

control - Risks to online operations - Denial of service, spoofing - Ethics for IS
professional - Societal challenges of Information technology
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3.DURATION OF THE PROGRAMME
The course shall consist of one academic year divided into two semesters.
4. Faculty and Support Staff Requirements

This programme requires the following faculty and supporting staffs

Staff Category Required
Core Faculty * 3
Faculty — Specialization* 2
Clerical Assistant 1

*At least Assistant Professor Level (Either permanent or part time)

5.Instructional Delivery Mechanism
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Each semester there will be one contact programme of 64 hours duration in theory. The SLM
(Self Learning Material) will be supplied to the students in print form as well as in CD form. The
face to face contact sessions of the programme for theory courses will be held at the head quarter
/ learning centres. The conduct of end semester examinations, evaluation and issuance of
certificates will be done by office of the Controller of examinations, Alagappa University,
Karaikudi.

F ) PROCEDURE FOR ADMISSION, CURRICULUM TRANSACTION, AND
EVALUATION

Admission Eligibility:
A candidate who has passed any Bachelor Degree from a recognized University in the Pattern of

10+2+3 shall be permitted to appear and qualify for the programme.

Curriculum Transactions:

The class room teaching would be through conventional lecture, use of OHP, power point
presentation and novel innovative teaching ideas like television and computer aided instruction.

Student seminars would be arranged to improve their awareness and communicative skill.

Face to face contact session will be conducted as given in below table.

Course Type Face to Face Contact
Session/semester (in Hours)
4 Theory courses with 4 credits 64
Total 64
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Evaluation

The examinations shall be conducted separately for theory and practical’s to
assess the knowledge acquired during the study. There shall be two systems of
examinations viz., internal and external examinations. In the case of theory courses,
the internal evaluation shall be conducted as Continuous Internal Assessment via.
Student assignments preparation and seminar, etc. The internal assessment shall
comprise of maximum 25 marks for each course. The end semester examination shall
be of three hours duration to each course at the end of each semester. In the case of
Practical courses, the internal will be done through continuous assessment of skill in
demonstrating the experiments and record or report preparation. The external
evaluation consists of an end semester practical examinations which comprise of 75
marks for each course.

f. 3.2. Distribution of Marks in Continuous Internal Assessments:
The following procedure shall be followed for awarding internal marks for theory courses

Component Marks
Assignments(2) 25
(12.5+12.5)
Total 25

Question paper pattern (Theory)

e The question paper carries a maximum of 75 marks.

e The question paper consists of three sections namely Part-A, Part-B and Part-C.

e Part-A consists of 10 questions of 2 marks each (10 x 2 = 20 marks) with no choice. The
candidate should answer all questions.

o Part-B consists of 5 either or choice questions. Each question carries 5 marks (5 x 5=25
marks).

e Part-C consists of 5 questions. Each question carries 10 marks. The candidate should

Answer any three questions (10 x 3 = 30 marks).
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Passing Minimum

e For internal Examination, the passing minimum shall be 40% (Forty Percentage)
of the maximum marks (25) prescribed for UG and PG Courses.

e For External Examination, the passing minimum shall be 40% (Forty
Percentage) of the maximum marks (75) prescribed for UG and PG Courses.

e In the aggregate (External + Internal), the passing minimum shall be 40% for
UG and 50% for PG courses.

Marks and Grades:

The following table gives the marks, grade points, letter, grades and classification to indicate the
performance of the candidate.

Range of Marks Grade Points Letter Grade  Description
90-100 9.0-10.0 ) Outstanding
80-89 8.0-8.9 D+ Excellent
75-79 7.5-7.9 D Distinction
70-74 7.0-7.4 A+ Very Good
60-69 6.0-6.9 A Good
50-59 5.0-5.9 B Average
00-49 0.0 U Re-appear

ABSENT 0.0 AAA ABSENT

Ci = Credits earned for the course i in any semester

Gi = Grade Point obtained for course i in any semester.

n refers to the semester in which such courses were credited
For a semester;

Grade Point Average [GPA] = }iCiGi/ )i C;

Grade Point Average = Sum of the multiplication of grade points by the credits of the courses
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Sum of the credits of the courses in a semester
For the entire programme;
Cumulative Grade Point Average [CGPA] =1 YiCniGni/ Yn YiCni

CGPA = Sum of the multiplication of grade points by the credits of the entire programme

Sum of the credits of the courses for the entire programme

*The candidates who have passed in the first appearance and within the prescribed semester of
the PG Programme are eligible.

Maximum duration for completion of the course

The maximum duration for the programme shall not exceed five years after the completion of
the minimum duration of the programme.

Commencement of this regulation
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These regulations shall come into effect from the academic year 2018-19 for students who are

admitted to the first year of the course during the academic year 2018-19.

Fee structure

SI. No. Fees Detail Amount in Rs.
First Year
1 Admission Processing Fees 300
2 Course Fees 5500
3 ICT Fees 150
TOTAL 5950

G) REQUIREMENT OF THE LIBRARY RESOURCES:
LIBRARY RESOURCES

The Central Library is one of the important central facilities of Alagappa University. It has text
book, reference books, conference proceedings, back volumes, standards, and non-book material
such as CD-ROMs and audios. The central Library procured several e-books in different areas.
The library also subscribes to about 250 current periodicals. The Directorate of Distance
Education of Alagappa University has adequate number of copies of books related to

Management Programme.

COST ESTIMATE OF THE PROGRAMME AND THE PROVISIONS:

SI. No. Nature of Expenditure Amount in Rs.
(Approx.)

1 Programme Development 10,00,000/-

2 Programme Delivery 3,00,000/-

3 Programme Maintenance 1,00,000/-
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i)

QUALITY ASSURANCE MECHANISM AND EXPECTED PROGRAMME
OUTCOMES

The feedback from students on teaching will be collected every semester using standard
formats.

Feedback on the curriculum will also be collected from the experiences of the students
which help teachers in fine tuning of deliverables in the classroom.

It helps in improving the standard of teaching as expected by the students.

Exit survey feedback on various parameters to improve and quality of the programme and
support services like course material, library and infrastructure.

It helps to Strengthen the contents of the program to meet the requirements of the
employment market and keep the curriculum as a treasure of knowledge.

This programme provides opportunities for students to develop and demonstrate
knowledge and understanding, skills, qualities and other attributes.

*kkkk
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Minutes of the Meeting of the Board of Studies in Management (Distance Education) held at the

ALAGAPPA UNIVERSITY

fAccredited with ‘A+* Grade by NAAC (CGFA:3.64) in the Third Cycle]

KARAIKUDI

Directorate of Distance Education, Alagappa University, Karaikudi — 630 003, on 06.09.2017 at 11.00 am.

Members Present

1. Dr. 8. Kaliyamoorthy -

2. Dr.G. Jayabal
3. Dr.R. Perumal

4. Dr.S. Rajmohan -

5. Mr.S, Prabhu

- Member
- Member

Chairman

Special Invitee

- Special Invitee

At the outset, the Chairman has extended a warm welcome to all the Members of the
Board and briefed the need and purpose of the meeting.

The board has considered and scrutinized the Regulations and Syllabi for the
following UG, PG and PG Diploma Programmes in the field of Management to be offered

through ODL mode.
S.No. U.G. Programmes P.G. Programmes PG Diploma Programmes
1. BBA M.A (Public Administration) | Hospital Administration
2. B.A. (Public M.A.( Personnel Management & Human Resource Management
Administration) Industrial Relations)
3. BBA(Banking) M.B.A (General) Business Management
4, - MBA(International Business) | Personnel Management & Industrial
Relations
5. - MBA(Corporate Secretaryship) -
6. MBA(Banking & Finance)
7. - MBA(Project Management ) -
8. - MBA( Hospital Management) -
9. - MBA (HumanResourceManagement) -
10. - MBA(Education Management) -
11, - MBA(Retail Management) -
12. - MBA(Technology Management) -
13. - MBA(Logistics Management) -
14, - MBA(Corporate Management) -
15. - MBA(Financial Management) -
16. - MBA( Marketing Management) -
17. - MBA(System Manapement) -
18. MBA(Production and -
OperationManagement)
19, - MBA (Tourism) -
20, - MBA (Cooperative Management) -
21. - MBA Five Years Integrated -
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The board has unanimously resolved to approve the Regulations and Syllabi of the
various above mentioned UG, PG and PG Diploma Programmes proposed to be offered
through ODL mode. The approved Regulations and Syllabi of the above mentioned
programmes are provided in the Annexure-I

Finally the meeting came to end with a formal vote of thanks.
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